VADA BOARD MEETING MINUTES 5-25-23 VIA ZOOM

Participating: Sheli King (VN); Alison Douglas (Central); Robyn Nunally (SVDA); Angie Stanaway (NE);
Muffin Smith (SWVADA): Nancy Doody (C'ville); Anne Draine (NEVADA); Diann Carpenter (NOVA); Alex
Jeffers (Central); Jessie Ginsburg (NOVA); Sandy Toby (SVDA); Tina Longaker (C'ville); Nancy Lowey
(C'ville); Sandy Monolo (NE); Anna Simmons (F’burg), Laura Nelson (SWVADA) and members Rachel
Rice, Lisa Beckwith, and Diane Boyd

Minutes: The May minutes were approved by unanimous consent.
Treasurer’s Report: Jessie reported that our combined balance is $177K without much activity.

Membership Report: Via email to Sheli, Beth reported that we have 451 members with USDF but we
have an additional 43 that USDF hasn’t yet posted.

Chapter Grant Increase: The board approved via email vote, after the last meeting, to increase for this
year, the amounts awarded for each membership division by $400. This increase will be re-evaluated
annually. The process will be two-fold: the first payment will be with the submission and the additional
$400 will be paid when the required article is submitted. The board also discussed making this an online
process which we’ll work on with Nancy Doody. As a reminder, the base payment tiers are 1-99
members $700, 100-199 members $900 and over 200 members $1000. The $400 for this year is in
addition to those numbers.

2024 Purple Book: We are forming a committee to brainstorm how to put together the online format,
talk about security, etc. Anyone interested in joining the committee should contact Sheli. As with any
committee, this counts towards volunteer hours. The members who have joined so far are Tina, Nancy
Doody, Diann, Robin Dannels, and possibly Anne Harrington.

2024 Clinic: This is another opportunity for members to join a committee and earn volunteer hours.
Those interested should contact Sheli. Renee O’Leary approached Sheli about the possibility of
partnering for a Sabine Shut-Kery clinic at her farm off I-64 at Zion Crossroads. The board discussed and
approved pursing this approach. Her farm has plenty of room for auditors and there is also a hotel at
the exit. She would contact Sabine Schut-Kery’s personnel for available dates.

DAL Update: Dates are July 14-16. Dianne Boyd reported that the prize list is now available, and the
opening date is June 5. Nancy Doody reported that there are still a couple of chapters that have not
signed up for the combined chapter sponsorship package. She also mentioned that with the
sponsorship comes a full-page ad so chapters that have sent in their sponsorships, please email her
what you’d like on the ad space. The deadline for the remaining chapters is June 12%™. Sign up is online
and is $200. We are still in need of more individual sponsors for the Challenge classes.

GAIG Update: Dates are Oct 5-8. Another reminder that this is parents weekend and hotel rooms are
already almost fully booked.

AOB: Sheli brought up the possibility of a new venue in Hanover for the year end awards banquet. The
committee will meet in the near future to discuss. Lisa Powers reported that the USDF Region 1 Jr Teams
Challenge currently has 23 registered teams with 70 riders, of which 45 are from VA. Registration closes
June 2". Some teams are still looking for an additional member to fill the team so individual riders are



welcome. Sponsorship, vendors and advertisers are needed to help support the show, as are
volunteers.

Chapter Updates: PLEASE MAKE SURE YOU ARE SENDING INFO TO NANCY DOODY FOR THE WEBSITE

Central- July 29-30 clinic with Emily Donaldson at Chestnut Oaks, Oct 21-22 clinic with Nicole DelGiorno
at Old Raptor Farm

Charlottesville- July 9 clinic with Lisa EI-Ramey at Old Raptor Farm

Fredericksburg —June 17 clinic with Bruno Greber at Willow Brooke Equestrian Center. They are also
working on putting together a clinic with Jane Kelly in August. They are planning to send 2-3 teams to
the Jr/Yr team competition.

NEVADA - June 4 clinic with Nancy Lowey at Edgehill Farm. Sept 16™ clinic with Nikki Vogel at Edgehill
Farm.

NOVA — June 10-11 is their Summer Dressage Festival. July 26-29 is their Dressage Camp at Frying Pan
Park with Jim Koford and Debbie Rodriguez. Aug 5 schooling show at Morven Aug 26-27 two one day
licensed shows.

ShenVADA -
SVDA- Schooling shows- June 18, July 9, July 30, Aug 27, Sept 24 and Oct 29.

Southwest- June 4 schooling show at Green Hill Park August 12-13 clinic at VA Tech with Stacy Pattison.
October 15 schooling show at Green Hill Park.

NEXT MEETING June 29th AT 8pm

Meeting adjourned at 8:55 pm.

Respectfully submitted by Alison Douglas



